
Welcome! 
Grab coffee and breakfast. 
Thanks Tom and his team!

MEN OF SUCCESS 
Thursdays at 6:15



Second semester: 12 classes 1/11-3/29 

Audio recorded at discovertbc.com

MEN OF SUCCESS

http://discovertbc.com










Intelligence and
talent are fixed

at birth.

Intelligence and
talent are fixed

at birth.

Intelligence 
and talent can 
go up or down.





aargh! This is 
impossible!

I love a challenge!
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FIXED-MINDSET LEADERS IN ACTION 

Lee Iacocca, Ford: I’m a hero 

Dunlap, Scott Paper: I’m a superstar 

Ken Lay, Enron: I’m a visionary 

Skilling, Enron: I’m the smartest  
                guy in the room 



Invulnerable, Invincible, and Entitled
Iacocca, Dunlap, Lay and Skilling. They show what can 
happen when people with the fixed mindset are put in charge 
of companies. In each case, a brilliant man put his company 
in jeopardy because he and his legacy outweighed 
everything else. They were not evil in the usual sense. They 
didn’t set out to do harm. But at critical decision points, they 
opted for what would make them feel good and look good 
over what would serve the longer-term corporate goals. 
Blame others, cover mistakes, pump up the stock prices, 
crush rivals and critics, screw the little guy—these were the 
standard operating procedures. What is fascinating is that as 
they led their companies toward ruin, all of these leaders felt 
invulnerable and invincible.
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FIXED-MINDSET LEADERS IN ACTION 

Lee Iacocca, Ford: I’m a hero 

Dunlap, Scott Paper: I’m a superstar 

Ken Lay, Enron: I’m a visionary 

Skilling, Enron: I’m the smartest  
                guy in the room 

GROWTH-MINDSET LEADERS IN ACTION 

Jack Welch, GE: listened, credited, nurtured 

Gerstner, IBM: attacked elitism 

Anne Mulcahey, Xerox: learned, tough love 



Jack Welch: Listened, Credited, Nurtured
When Jack Welch took over GE in 1980, the company was 
valued at 14 billion dollars. Twenty years later: $490 billion. It 
was the most valuable company in the world. Fortune 
magazine called Welch “the most admired, studied, and 
imitated CEO of his time.”
Steve Bennett, CEO of Intuit: “I learned about nurturing 
employees from … Jack Welch….He’d go directly to the front-
line employee to figure out what was going on….to hear what 
they had to say.”
Jack was obviously a busy guy. An important guy. But he…
never stopped visiting the factories…These were the people 
he respected, learned from, and in turn, nurtured.
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Nehemiah making his rounds to the builders at the wall



ch. 6  Relationships: Mindsets in Love (or Not)
Almost everyone, at one time or another, has 
been in love and has been hurt. What differs—
and differs dramatically—is how they dealt 
with it.
When people had the fixed mindset, they felt 
judged and labeled by the reject ion. 
Permanently labeled. It was as though a verdict 
had been handed down and branded on their 
foreheads: UNLOVABLE! And they lashed out. 
Because the fixed mindset gives them no 
recipe for healing their wound, all they could 
do was hope to wound the person who 
inflicted it. Revenge.



Mindsets Falling in Love
So far, having a fixed mindset has meant believing your                                   
personal traits are fixed. But in relationships, two more                                                   
things enter the picture—your partner and the relationship itself.          
Now you can have a fixed mindset about three things: you, your 
partner, and the relationship. The growth mindset says all of 
these things can grow and improve. In the fixed mindset, the 
ideal is instant, perfect,       and perfect compatibility. Plus two 
love-killing assumptions:
1. IF YOU HAVE TO WORK AT IT, IT WASN’T MEANT TO BE.
2. PROBLEMS INDICATE CHARACTER FLAWS.



1995
empathy
enthusiasm
persistence
80% 
success



ch. 7  Parents, Teachers, and Coaches:      
           Where Do Mindsets Come From?  No parent thinks, “I wonder what I can do today to 

undermine my children…turn them off learning, and limit 
their achievement.” Of course not. They think, “I would do 
anything…to make my children successful.” Yet many things 
they do…their motivating…send the wrong message.
     In fact, every word and acton can send a message. It tells 
children—or students, or athletes—how to think about 
themselves. It can be a fixed-mindset message that says: You 
have permanent traits and I’m judging them.  Or it can be a 
growth-mindset message that says:                                          
You are a developing person and I am interested in your 
development.



Sending Growth Messages
     When they succeed/get a good grade: instead of saying 
“you’re so gifted!” or “you’re so smart!”, praise them for what 
they accomplished through practice, study, persistence: “You 
really studied for your test and that A+ shows it!” “The 
passion you put into that piano piece gives me such joy. How 
do you feel when you play it?”
            What about when they didn’t do well? “I liked the effort 
you put in, but let’s work together some more and figure out 
what it is you don’t understand.” “Everyone learns in a 
different way—let’s keep trying to find the way that works for 
you.” “It may take some more time, but you’ll get it.”
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Messages About Failure
     Nine year-old Elizabeth was going to her first 
gymnastics meet. She was built for gymnastics 
and loved it; nervous, but confident she would do 
well, she had even thought about where to hang 
the ribbon she would win.
       In the first event, the floor exercises, Elizabeth 
went first. She did a nice job, but the scoring got 
more generous for later girls and she lost. She 
also did well in the other events, but not well 
enough to win. By the end of the evening, she had 
received no ribbons and was devastated.
         What would you do if you were Elizabeth’s 
parents?
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Messages About Failure
             What would you do if you were Elizabeth’s 
parents?

1. Tell Elizabeth that you thought she was the 
best.

2. Tell her she was robbed of a ribbon that 
was rightfully hers.

3. Reassure her that gymnastics is not that 
important.

4. Tell her she has the ability and will surely 
win next time.

5. Tell her she didn’t deserve to win.
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What Makes a Great Teacher (or 
Parent)?

   Many educators think that 
lowering their standards will give 
students success experiences, 
boost their self-esteem, and raise 
their achievement. It comes from 
the same philosophy as the 
o v e r p r a i s i n g o f s t u d e n t s ’ 
intelligence. Well, it doesn’t work. 
Lowering standards just leads to 
poorly educated students who 
feel entitled to easy work and 
lavish praise.



The Danger of  Praise
How can we give people the confidence they need to go achieve?
More than 80% of parents told us it was necessary to praise 
children’s ability so as to foster their confidence and achievement. 
It makes sense.But then we began to worry. We thought about how people with 
the fixed mindset already focus too much on their ability (not their 
effort).We conducted studies…we gave students a set of 10 problems from a 
nonverbal IQ test. They mostly did well, and we praised them.
We praised some of the students for their ABILITY: “You must be 
smart.” 
We praised the others for their EFFORT: “You must have worked really 
hard.” Not made to feel they had a special gift; but for doing what it 
takes to succeed.From then on, the students began to differ. The ability-praised students 
did worse and worse; the effort-praised students did better and better. 
You might say praising ability lowered the students’ IQs; praising effort 
raised them!
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3. Parents, teachers, coaches: How do you use praise? 
Remember, every word and action sends a message.                 
Do your praise messages send a permanent-message or a 
growth-message?

2. Relationships: After a rejection, do you feel judged, 
bitter, and vengeful? Or do you you feel hurt, but 
hopeful of forgiving, learning, and moving on?

1. Are you in a Fixed mindset or a Growth 
mindset workplace? Is it a place where 
people are just judged, or helped to get 
better? How can you make it more Growth?

group discussion STARTERS











I feel like a loser.

I’m a total failure.

I have no life.

My luck is awful.

Life is unfair to me.

Nothing I try works.

The world is out to get me.

I can improve.

I was due for 
a setback.

I’ll just work 
harder; I can  
do this.




















