
Welcome! 
Grab coffee and breakfast. 
Thanks Tom and his team!

MEN OF SUCCESS 
Thursdays at 6:15



Second semester: 1 more class, March 29 

Audio recorded at discovertbc.com

MEN OF SUCCESS

http://discovertbc.com




4DX is an operating system for achieving your goals.



Good planning and hard work lead to prosperity,
but hasty shortcuts lead to poverty. Proverbs 21:5 







[the plan: What to d0])

[how to d0 it])



Section 2: 
Installing 4DX with your team







Moving the middle





FOCUS

*INSTALLING DISCIPLINE 1









Selecting the right WIG is crucial.
Leaders often hesitate to narrow their focus because 
they worry about the consequences of choosing the 

wrong WIG or failing to achieve it. 
Still, when you choose a WIG, you’re starting a game 
that matters; one where the stakes are high and the 
team can make a real difference. Selecting the right 

WIG is necessary if you’re going to play to win.



1. CONSIDER THE 
POSSIBILITIES.

2. RANK BY IMPACT.
3. TEST TOP IDEAS.
4. DEFINE THE WIG.

Selecting the right WIG: Four Steps
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LAG measure LEAD measure



Acting on lead measures is essential 
to superb performance,

but it is also the single most difficult aspect of 
installing 4DX in your team.

* because lead measures can be counterintuitive.
* because lead measures are hard to keep track of.
* because lead measures often look too simple.



WIG (Lag 
Measure):

Reduce average 
monthly accidents 

from 12 to 7 
by Dec. 31

Lead Measure:
Achieve average 

safety compliance 
score of 97% 

each week

Lead Measure:
Ensure that 95% 
of all associates 

wear safety boots 
every day



WIG (Lag 
Measure):

Increase average 
weekly sales from 

$1m to $1.5m 
by December 31

Lead Measure:
Limit 

out of stocks 
on top items to 20 
or less each week

Lead Measure:
Complete 2 

additional shelf 
reviews each day 
filling all holes on 

top items



1. CONSIDER THE 
POSSIBILITIES.

2. RANK BY IMPACT.
3. TEST TOP IDEAS.
4. DEFINE THE LEAD 

MEASURES.

Arriving at Lead Measures: Four Steps
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In a recent survey of retail stores, we found that 73% 
of the top performers agree with this statement: 
“Our success measures are visible, accessible, and 
continually updated.” Only 33% of the bottom performers 
agreed with the statement. 
Top performers are thus more than twice as likely to see 
and interact with some form of compelling scoreboard so 
that can see if they are winning or not. 
Why is this so? Because people play differently when they 
are keeping score.
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Start with this question:
What are the one or two most important things I 

can do this week to impact the team’s 
performance on the scoreboard?”

* “one or two”
* “most important”
* “this week”
* “performance on the scoreboard”



Keys to Successful WIG Sessions:
* Hold WIG sessions as scheduled.
* Keep the sessions brief.
* Set the standard as the leader.
* Post the scoreboard.
* Celebrate successes.
* Share learning.
* Refuse to let the whirlwind enter.
* Clear the path for each other.
* Execute in spite of the whirlwind.



The level of importance you place 
on the WIG session 

will directly determine the results 
your team produces. 





2. What are the Lead Measures—intermediate, 
measurable steps—that you could take to make that 
WIG happen?

1. Have you thought of a WIG (Wildly 
Important Goal) that you would like to 
achieve, in your personal or spiritual life, 
or home or work? What part of your daily 
whirlwind would you need to sacrifice to 
make it happen?

group discussion STARTERS






















