
Welcome! 
Grab coffee and breakfast. 
Thanks Tom and his team!
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Big Idea #1: Scrap the positive platitudes.



At your table: Can you think of  other platitudes?



Early failure is 
usually better 
than early 
success, 
because the 
lesson in 
humility lasts 
a long time 
and makes 
you more 
effective over 
the long term.







Big Idea #2: Always prepare for the worst.



Big Idea #2: Prepare for the worst.Negative Imaging: If We Don’t…
The point is the negative thinker always knows there is a chance 
that
he can get beat, so he works to make that as unlikely as he can. 

The coach who is caught up with “positive imaging” risks having 
the possibility of losing never even enter his mind. So he has 

a tendency to overlook problems he needs to prepare for.
I prefer negative imaging—if…then… “If we don’t do these things, 
then sure as h— we’re gonna get beat” And “If” we do have the 
right approach, the right preparation, and we play as well as we 
can, 
then we have a chance to win.”



One of the toughest 
situations for any 
leader or coach or 
investor is letting go 
of a bad decision 
that you don’t want 
to rescind because 
you made it.







Big Idea #3: Use the words “No” and “Don’t”

I have two candidates for the 
greatest words in the English 
language. 
No. Don’t.
The words “no” and “don’t” are 
important parts of the power of 
negative thinking. I couldn’t begin to 
tell you how many times I said to a 
player: What is there about the word 
“no” that you don’t understand? 
What is there about the word “don’t” 
that you don’t understand?



Big Idea #3: Use the words “No” and “Don’t”

History’s Negatives, Starting with the Bible

I don’t mean to be so bold as to line up God on the 
side of negative thinking. But have you ever realized 
that seven of the Ten Commandments start with 
thou shalt NOT?
But beyond that, the first things we are taught by our 
parents are what not to do.

Don’t cross the street without looking.
Don’t go to bed without brushing your teeth.
Don’t get in trouble with your teacher or else…

Napoleon, Hitler, and Other Positivists









Big Idea #4: If  you want to win, do everything  
                        you can to minimize mistakes.



Big Idea #4: If  you want to win, do everything  
                        you can to minimize mistakes.

I speak as a coach whose career-long 
belief was that most basketball 
games are not won, they are lost. I 
always joked at upcoming games and 
saw all kinds of ways we could lose 
to our next opponent, some of them
—maybe most of them—things that 
had nothing to do with opponent at 
all but involved what we had to 
correct about our own execution to 
keep from beating ourselves.



Big Idea #4: If  you want to win, do everything  
                        you can to minimize mistakes.

The sign I always posted first in the locker 
room because I thought it was the most 
important said: Victory favors the team making 
the fewest mistakes. Basketball—like life—is 
at least partly a game of mistakes. What 
makes you a winning team is the eliminating 
of mistakes: poor ball handling, bad shots, 
bad fouls (the worst!), poor foul-shooting, poor 
blocking out, etc.
Before you can inspire your players to win, 
you have to show them how not to lose.









3. Finish this sentence: “One thing I like 
about what Bobby Knight says is . . . .”

1. In what way(s) does Bobby Knight agree
—not disagree—with positive books like 
Mindset and Good to Great?                            

2. Knight says he’s for “negative thinking,” 
but we need to qualify that. What kinds 
of negative thinking would he not like? 
What sort of positive thinking would he 
appreciate?
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