
Welcome! 
Grab coffee and breakfast. 
Thanks Tom and his team!

MEN OF SUCCESS 
Thursdays at 6:15



First semester: Nine sessions end Nov. 16 

Audio recorded at discovertbc.com
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Stage 1 
Hubris Born of Success

Stage 2 
Undisciplined Pursuit of More

Stage 3 
Denial of Risk and Peril

Stage 4 
Grasping for Salvation

Stage 5 
Capitulation to Irrelevance 

or Death



















Over-reaching



We anticipated that most companies  
fall from greatness because they  
become complacent— 
they fail to stimulate innovation, they fail to  
initiate bold action…they just became lazy… 
It’s a plausible theory, with a problem: it doesn’t 
square with our data….The companies in our 
analysis showed little evidence of complacency 
when they fell. Overreaching much better 
explains how the once-invisible self-destruct. 
*Motorola increased its number of patents from 613 to 1016. 
*Merck, in decline, patented 1,933 new compounds, best in industry. 
*In 1999, HP, launched a new campaign and doubled its 
   patent applications, just as it spiraled into Stage 4 decline. 
*Rubbermaid—one new product every day: “most innovative in USA”













A company is much more likely  
to die of indigestion  

from too much opportunity 
than to die of starvation from too little.











Rehoboam— 
rejecting the advice of his senior advisors for that of his buddies— 

scoffs at the threat of the North to secede, tries to bully them, 
and Israel falls apart.  1 Kings 12











Desperate King Saul 
hires a witch 

to summon the dead 
prophet Samuel  
to tell him how 

to succeed. 
1 Samuel 28











1. Have you ever seen “the Mighty fall”—
a ‘mighty’ company, church, leader, or friend?
Which of these steps—hubris (pride), 
pursuit of more (over-reaching), denial of danger,
looking for a silver bullet—were visible to you?

2. Think on your own life, back to a time when you 
   “fell from success.” Were you guilty of any of these? 

3. Talk about how ‘overreaching’ is a problem in today’s    
     families. Give an example.  

4. Once again, pride (hubris) surfaces as a critical issue 
    in the business world. Why is that?  




